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him to Vancouver from Silicon Valley because his United States visa application was rejected.
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Would you rather answer to a computer than your
boss?
BY RANDY SHORE, VANCOUVER SUN MARCH 29, 2016 2:17 PM

Young workers are more likely to believe a computer program would be more trustworthy and ethical
than their human bosses, according to a new poll.

It’s a good thing, too, because many human resources functions from performance reviews to job
candidate screening are being usurped by software and the rise of artificial intelligence will only
accelerate the process, said Nikolas Badminton, who co-designed the study by Intensions Consulting.

More than one third of adult workers under 40 would prefer to by hired and have their work assessed
by a new generation of computer overlords, revealed the poll of 2,299 Canadian adults.

“People are losing faith in human management, and rightly so,” said Badminton. “Who would you trust,
a human with personal biases and opinions or a rational and balanced AI?”

The answer is increasingly AI, especially for those workers young enough to have grown up with the
Internet and who find interaction with machine intelligence entirely natural.

“So much human bias creeps into hiring and performance assessment that I see those functions being
phased out as a human function in a business within three to five years if software becomes available
to do a lot of the hard work,” he said. “It’s early stage for this software, but human resources is a prime



candidate to be replaced.”

Who else will review 600 resumes without letting personal preferences or fatigue hamper good
judgment?

“Computers don’t care if you are straight or gay, male, female, trans, black or white, all that matters is
your abilities,” he said. “Ultimately, the right people get hired and businesses become more productive.”

Many workers would like to see a total overhaul of the traditional workplace structure, including
freedom from working 9-to-5 (45 per cent) and not showing up at the office at all (41 per cent).

“This study has uncovered a number of interesting and potentially challenging trends for the future of
work in Canada,” said Nick Black, managing partner at the pollster, Intensions Consulting.

In some cases, the change workers want is radical.

Nearly 40 per cent of Canadians think that work interferes with their personal life and 20 per cent would
consider hiring someone from Craigslist or Freelancer to do part of their job for them. About one
quarter of respondents think it is fine to pursue their own side projects and interests on company time.

“Building your own business and promoting your own brand while being paid by someone else is a
perfectly natural thing to do for almost one third of people in the 20 to 39 age range,” said Badminton.
“Your job is not the only thing that you do, it’s just what you do to get ahead in other parts of your life.”

Workers looking for more freedom about how and when they do their jobs can expect some push back
from employers, many of whom are already exasperated by Millennial employees.

“We hear from our clients that the young people they hire want more flexibility and don’t want to put in
an honest day’s work,” said Cissy Pau, principal consultant at Clear HR. “The new workers want unpaid
leaves and they think if they aren’t being paid, what’s the big deal? Well, it’s a business and things
have to get done.”

Adding insult to injury, young workers tend to always be on the lookout for the next opportunity and
don’t tend to commit to a company for more than a few years at a stretch, she said.

“The Millennials are a lot more mobile and technology means that people can be productive outside the
office, but even so that may not work for every workplace,” said Pau.
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